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MU Libraries – Goals for FY10
Goal # 1:  Integrate the Libraries more fully into the teaching, research, service and economic development missions of the University.
Objectives/Tasks: 
1. Continually expand the scope and enhance the quality of services offered to our users.
a) Develop new and improve existing services offered to faculty, students, alumni, donors, and citizens of the state and region 
b) Identify and implement innovative services and resources, e.g. new discovery tools, expanded website functionality, digitization, etc.
c) Increase outreach services to facilitate communications, determine user needs, expedite user requests and assess user satisfaction 
2. Emphasize instruction as part of the MU Libraries mission.
a) Engage with faculty and campus units to integrate Libraries more fully into teaching and learning at MU

b) Expand number and scope of information literacy efforts
c) Provide library instruction online as well as face-to-face
d) Revise MU Libraries Mission Statement to incorporate instruction explicitly
e) Establish a group to meet periodically to discuss issues related to library instruction
3. Expand and promote MOspace as the principal permanent digital repository of University scholarship.
a) Work with Provost, Office of Research, Graduate School and other groups to encourage faculty to include their digital assets in MOspace

b) With Department of IT and LSO work to expand capacity, enhance user interface and develop software functionality for MOspace
c) Establish Libraries as a central resource to assist faculty and researchers in open access initiatives and scholarly communication issues
Goal # 2:  Develop and implement strategies to improve library collections and services.
Objectives/Tasks: 
1. Increase access to scholarly materials.

a) Emphasize electronic access to materials, delivering digital information directly to individual users whenever possible
b) Implement improved discovery tools for all materials

c) Pursue capabilities for digitizing unique and important materials in MU Libraries

2. Develop and promote rare books and special collections as an essential component of MU scholarly resources and as part of the greater community of scholarship.
a) Expand efforts to integrate rare and special materials into teaching and research at MU

b) Educate Libraries staff about research and scholarship undertaken using resources and services in rare and special collections

c) Identify and solicit funding to improve collections and facilities in SCARaB division
3. Develop the resources and recognition of the University Archives as a research laboratory for MU and the general academic community.
a) Enhance visibility and usability of archival collections for analysis and discovery

b) Incorporate official electronic records into collections of University Archives

c) Develop plans for incorporating University Archives and Special Collections & Rare Books in Ellis Library when space is vacated by the State Historical Society and Western Historical Manuscript Collections
4. Create an ongoing preservation/conservation program for library collections.
a) Develop plan for organization, space, and funding of program
b) Develop plan for long term preservation of electronic records and digital resources

c) Revise and update disaster preparedness plan
5. Conduct user assessment and apply feedback to improve user experience.
a) Conduct ongoing assessment of use of MU Libraries website and compile/report results on Libraries’ staff web

b) Work toward establishing a libraries-wide assessment plan 
c) Assess service to distance learners and develop a plan to ensure adequate services

Goal # 3:  Develop and implement strategies to improve library staffing, space/facilities, funding and other resources.
Objectives/Tasks: 

1. Build a culture of accomplishment that celebrates individual achievement and a shared sense of pursuit of excellence.
a) Review/revise annual appraisal process for ALL library employees

d) In accordance with university guidelines, increase opportunities and establish expectations for staff development and associated travel 
e) Pursue leadership development opportunities and seek funding from external sources to ensure continuity of Libraries and Archives in the future
2. Emphasize the Libraries’ commitment to diversity. [For DAC review and revision.]
a) Support and promote annual and long-term diversity goals and action plans

b) Foster a culture of inclusiveness and incorporate diversity goals into staff appraisal process

c) Identify means of attracting more candidates from underrepresented groups in personnel searches
3. Examine existing processes and services to address fundamental changes in the library environment.

a) Analyze job openings and identify mission-critical staffing needs
b) Reallocate resources in line with strategic directions
c) Assess and develop staff competencies to meet changing needs
4. Develop space management plan for Ellis and branch library facilities.
a) Plan for repurposing space in Ellis and branches to focus on library user space over collection space
5. Improve internal communications.

a) Regularly communicate with library employees regarding strategic planning progress and organizational development
b) Recognize staff achievements and celebrate contributions
Goal # 4:  Promote the MU Libraries by enhancing the content, quality and frequency of external communication about our mission and impact.

Objectives/Tasks: 

1. Enhance MU Libraries’ website as a tool for marketing and advocacy.

a) Address needs of external users (distance learners, alumni, parents, donors, prospective students/faculty/staff, etc.) in website design
2. Develop and encourage all library employees to be advocates for MU Libraries. 

a) Provide training for all staff on library promotion and customer relations

b) Incorporate advocacy goals into academic and support staff appraisal process

c) Encourage staff to represent MU Libraries in service groups and volunteer activities both on-campus and in the greater community

d) Promote staff research into library issues (e.g., demonstrating impact of library services; data to show return on investment for library resources)

3. Enlist library employees as advocates in donor relations/cultivation process.

a) Provide overview of development process during new employee orientation
b) Present fund raising information through Library Issues Forums, publications and departmental meetings

4. Develop external relationships that contribute to carrying out library programs and services. 
a) Seek partners to expand outreach through exhibits, publications, programs, etc.

b) Solicit opportunities to mount exhibits or sponsor programs to develop partnerships and enhance the Libraries as a venue for discovery and learning

c) Create programs to present to alumni chapters, service groups, and other area constituencies
5. Strengthen liaison and communication with University Relations office and News Bureau.

a) Regularly provide news and public relations articles to add to University website announcements and press releases
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